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Core
Skills

BUSINESS & TECHNOLOGY

= Cross-Functional Team Building & Leadership
= Establish, Organize, Revitalize Business Units
= Information Technology Systems Management
= Strategic and Tactical Planning

» Business Process Modeling & Optimization

» Technology Portfolio Rationalization

= Governance & Conformance

= Business Case & Proposal Development

» Program & Project Management

= Continuous Process Improvement

» Work Across Countries, Continents, & Cultures
» Training Development & Delivery

= Public Speaking & Presentations

 Innovative Problem Solving

GOVERNMENT - REGULATORY

= Regulatory & Standards Adherence

» IT Architecture Govername

» Federal, State, & Local Proposals & Projects
« TOGAF, COBIT, FEAF, TEAF, & DoDAF

SOFTWARE - TELECOMMUNICATIONS

Unified Communications Architecture

Call Center System Architecture & Security
Composite Business Services

Service Oriented Architecture (SOA)
Enterprise Unified Process (EUP)

Rational Unified Process (RUP)

Software Engineering

Solution Development Life Cyle (SDLC) methods
Program & Project Management

IBM Certified IT Architect (TOGAF Egivalent)
OMG Certfied UML Professional

DEFENSE — AEROSPACE

Real-Time & Deterministic Systems

Defense Proposal Writing & Project Execution
DoD, NSA, NASA, & FIPS Standards

FEAF, TEAF DoDAF, TOGAF, & COBIT
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